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ABSTRACT 

The Library Directors of Santa Clar 
1972, organized the Cooperative Information Network 
under the Library Services and Construction Act* Th 
covers only information and reference services* CIN 
libraries of six types: public, school, commercial 
junior college, university, and non-commercial spec 
governed by a board of directors, composed of the C 
and six elected members, one from each type of libr 
expense involved so far has been the installation o 
12 question referral centers, CIN's great advantage 
library networks, is that it joins different types 
OLe system, providing a large and varied pool of in 
members. Yet the differing structures of member lib 
posed problams which must be worked out if CIN is t 
seems that an information and reference service is 
beginning to total library cooperation. (Author/SL) 
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"I think v;e mixsb consider new vrays f,o biiiJd 
a great netv^ork for knowledge - not just a 
r broadcast system, but one that employs everj^' 

laeaus of sending and; storing iuf orr^.ation thsit 
the indixn.d\ial can use." 

President lyndon B, Johnson 

November 7, 19^7 

If it v:as onco possible for fj single library to be self-sufficient, 
supplj^iig materials for all of the needs of its Uwsc^rs, it is not true any 
longer* Santa Clara County librarians , acutely avrare of this current 
"inforpiation explosion" ha\''e formed CIN, the Cooperative Inforination Net- 
work » Many other libraries have done the same and formed networks en- 
couraged and funded by the state and federal government. The federal 
Librarj'- Services and Construction Act in its Title III proiDotes inter- 
library cooperation by providing grants for "the establishment and oper- 
ation of systems or networks of libraries, including state, school, col- 
lege and university public and special libraries 5 and special information 
centers working together to achieve maximum effective use of funds in 
provj,ding services to all ?^ibrary users •" ^ In the nrea of education both 
the Elementary and Secondary Fducation Act and tte Higher Education Act 
have provisions for cooperative programs. The Ca3 ifornia^ Ldbrary Netyor^^^ 
2 lfasj:er Plan calls for increav*3ing local cooperation a step toward a 
total state network. 

California has sevex^al innovative library networks. One of the most 
famous 13 the Bay Area Ileforenco Center (BkRC) in San Francisco. ^ BAHC 
was formed in I967 a final ansU'ering place for Bay Area reference 
questions, BARC is a reference center only, it has no book collection 
of its own, but uses that of San Francisco Public Librarj'- where it is 
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housed. E^-RC Jl^ei-ves other librarj^ systen\3, iiot .Sndividuf*?- libravie;\s. At 
pi'cscnt it serves three of the syoboir.s in SGnta clara County: the Camino 
Real Library Syotem^ the Santa Cl*r a Valley Library Systom, and GIN 
. in addition to several other systems in the Bay Area, 

Tne Mounte.in-Valley Inforiuation Center locaoed in Sacramento joined 
ths Sacramento Gity-County Library System with the Mother Lodc^ Library 
System. ^ ^'The overall goal ... was to form one large network to ans- 
wer reference questions and locate books that could net be found in a 
particular member library." Eventually plans call for a total library 
nctvork of all types of libraries, but the reference network has been 
established as the first priority. The main Mcuntain-Valley Center is 
in Sacramento vath a smaller center in Auburn. 

There are several other networks in Calif ornifii, - Some of these are: 
the Southo-rn California Ansering Network (SCAN), the Black' Gold Informa-- 
tion Center (BLIC)j the Total Information Exchange (TIE), the Information 
Center for Southern California Libraries (INFO)., and the North Bay Co- 
operafcive Library System. One of the newest in California is CIN. 

The Cooperative Information Network (CIN) was funded July 1, 197?, 
under the Library Services and Construction Act to "provide a major adv 
vance in the availability of information to persons, organization, busi- 
— ness firms and governmental unitsi in the county. " ^ This was the re- 

sult of a survey conducted by the Library Directors of Santa Clra County 
which found that ^^Iccal needs were not being met" by the few present 
systems within the county* Various :fays of meeting these needs were 
disc\^ssed.- Some, of.lthom are: a comirainication system, inter-library use, 
Mbliogi'aphic control, resource development, shared technical services 
and several other projects such as a union catalog. The Library Directors 

ERIC 



realized that the ideal is for coi/iplete cooperstioir in all areas of lib- 
rary service^ but this is impossible st the pr-sorit timeo - The inost pres- 
sing need, and the most fonsible) involved a cominunication nstijork.'^ 
. Therefore, the? present GIN covers only information and reference refer- 
al services. It is hoped that the relationships formed informally in 
other areas at present may be strengthened in the' future, 

CIN is composed of 83 libraries of six diffei'ent t3r):;es. It is govern 
ed by a seven member board of directors? ccmposed of the County Librarian 
as an ex officio member and six elected mvi;mbers, one from, each of the six 
types of libraries^ public, school, comiTiercial organization, junior colleg 
univeristy and non-commercial special. This board directs the activities 
of the network vath the help of a part time coordinator. 

The main expense involved in CIN so far has been the installation of 
7 TV/X machines in various question referral centers vrithin the countj''* 
This augments the $ existing TVJX machine locations thus providing 12 nodes 
. ^l^^A^^^^^^^ by TWX, TWX^for those 

not familiar with it^is a teletype system where messages are typed on 
a keyboard then sent over telephonelines to another terminal. T;VX 
(pronounced twix) has several advantages: it provides a written request 
which is much more accurate than verbal requests especially in titles and 
names ^ it can receive messages while unattended in the evening and at 
rush periods, it is relatively inexpensive for sending messages, and it 
is fast, transmitting at about 200 words per mj.nute. 

A chart showing possible channels for routing requests-is appended 
at the end of this paper.^ A rcforenco question initiated at a school for 
example, would probably be routed through 3anta Clara Unified School Dis- 
trict, The^^'-have a TWX machine and serve- as the svatching center for 



school libraries in the county c The staff th?:Te dr-cides ^nich l:^b:cary 
in the system vrould best be able to snev/er the quetStion and sendB them 
s message by T\VX. The goal is to provide an answer vdthi^i 2h hours, if 
at all possible*. V/ith the mul'bitudo of different libraries and special 
collections in GIN, many questire are answered froiTi within CIN^s inonber- 
ship. If an ansvrer can't be found within CXN^ the question is referred 
to either PARC or the State Library. CIN isn^t limitad to these ttvo 
sys'cems as final resources although that i^^/JiC-illy is the routtj that re- 
quests travel. V/ith TVJX a library can send messages across tho country 
or even overseas. 

One of CIN ^'s problems is that several library syst^^ms overlap in the 
same county. Santa Clara County has SBA.RN, the Camino Real Library Sys- 
tem, Santa Clara Valley Library System, and now CIN. One library can be 
a member of several networks thus causing some confusion both in the 
routing of requests and in keeping statistics. SBkM stands for the South 
Bay Area Reference Network established in 1971 as a rservlce to all resi- 
dents of the area* Tho Oamino Real Library System is composed of threes 
public 3Abrarles in the County and the Santa Clara Valley Library System 
has two public library inembers. 

With all of these, networks and MRC available to them, why did the 
libraries of Santa Clara County create a new one? V/liat has CIK got that 
tbcise others don't have? CIN is unique in that, it includes college ^ com- 
mercial, special and school libraries in its membership in addition to 
public libraries. Thus CIN has access to a much broader base of informa-- 
tion than all of the other county networks combined. This is CIN's 
strength and also its greacest weakness. 

It X3 (^iasier for two or three libraries of the samw type to cooper- 
ate for they have the sacne iyp^ of funding and services j but xjiien you. 



have over 60 dllforeat libraries with varied types of furiding and different 
concepts of libraxy service you are bound to have problems. An example 
wou3-d be the Business Library at Stanford University. They are not a part 
of CIN though all of Stanford's other libraries are* This is becau^^e the 
business libi^ary charges its patrons for its services and to provide the 
same service free through CIN would cause thera a loss of funds. Mnny spec- 
ial libraries in CIN are in a similar position. Host of them charge for 
photocopy services and seme do not allow direct access to i^iembers of CIN, 
Several of the libraries even charge for searches done* Because of their 
situation they r.iust do this, yet it is one area which needs to be worked 
on if Cllf is to succeed. 

Iilbrai'*ies are moving faster and faster toward a total library network. 
Each novj attempt brings us closer to total infonnation services for all 
people through all types of libraries. The trend seems to bo for 
information and reference services to be implemented first and followed 
by closer forms of cooperation. 
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